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Japanese automobile 
aftermarket is now entering 
the third phase 

Traditionally, automobile after market 
has been growing with increase in the 
number of automobiles owned. The 
period during which automobile 
aftermarket has been growing in 
accordance with the increase of cars 
owned could be named “the first 
phase” of the market, and used car 
sales, maintenance/ repair services 
and insurance business were the 
typical fields in this phase. As 
consciousness and forms of 
ownership have changed among 
drivers or car owners, other 
businesses have emerged and grown, 
such as auto products (accessories, 
equipment, auto supplies, etc.), auto 
leasing and car rental business. 
These businesses could be 
categorized as areas of “the second 
phase”. 
 
While these areas in the first and the 
second phases have been growing 
subject to the increase of car 
ownerships, Japanese automobile 
aftermarket is rapidly approaching the 
turning point because the number of 
cars owned is no longer expected to 
increase due to socio-environmental 
changes such as aging population 
and low birth rate, decrease in 
consumption expenditure, 
establishment of free competition 
resulted in deregulations, etc. 
 

In such a circumstance of the 
market, used auto products and 
recycled components/ parts are 
expected to become increasingly 
more important in the future being 
regarded as areas of “the third 
phase” of the automobile 
aftermarket in Japan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Recycled parts shipment in fiscal 2000 and 2002)

 
 
Gas stations’ new type 
operations progressing for 
survival 
 
While the total number of 
establishments engaged in the gas 
station business has been on the 
decline, there were still 50,067 gas 
stations in Japan as of March, 
2004.  
 
In order to cope with recent low 
profitability of gas station business 
due to fierce price competition with

the gasoline price, the companies 
operating gas stations have been 
reorganizing their business and 
seeking for new types of 
operations. Various approaches 
have been taken by those 
companies to secure profitability, 
including shift to self-service gas 
filling, progress of scrap and build 
and conversion to complex stores 
(by building convenience stores and 
coffee shops together with the gas 
stations), as well as expansion of 
car-care services by ting up with 
maintenance service companies, 
development of new store/ facilities 
in anticipation of next-generation 
automobiles (flexibility to change 
the facility layout, future demand for 
hydrogen supply, etc.) and so forth.

 

 

 

 

 

 

 

(Changes in no. of gas stations and total gasoline 
(and diesel oil) sales) 

~ A Comprehensive Report on Japanese Automobile Aftermarket Covering 
12 Major Business Areas ~ 

This report covers: 
■Used Cars  ■Car Auctions  ■Automobile Leasing ■Car Rental Business 

■Automobile Products ■Repair Components ■Recycled Parts ■Automobile Service 

■Auto Maintenance 
  Equipment 

■Automobile Insurance ■Gas Stations ■Parking Lots 
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【Used Parts Distribution】 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Customers' impressions of the 7 stores (brands)
(Items which more than 100 respondents selected)
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3. AutomoAutomobiletive Leasing  

 
1. Market Scale 
 

Japan’s automobile industry is under maturity, and since the end of 1998, 
the number of new cars sold each year has moved in a range between 5.8 and 6 
millions.  On the other hand, the number of cars contracted for lease has 
continued to grow, with the exception of the end of December 2002. According 
to the 2004 Automobile Leasing Statistics compiled by the Japan Automobile 
Leasing Association (JALA), the number of cars owned for lease as of the end 
of September 2003 was 2,499,004 (104.1% vs. previous year, 288 member 
companies).  The number of contracted new cars for lease as of the end of 
December 2003 was 565,224 (104.0% vs. previous year), while the percentage 
ratio of new cars contracted for lease to the total number of new cars sold was 
9.7%. 

Most of the leased cars meet corporate requirements.  Even though the 
share of leased cars on a stock basis (number of cars owned) was less than 4% 
as of the end of March 2003, that on a flow basis (number of cars sold) was 
close to 10%.  These figures indicate that the interval at which leased cars are 
replaced is shorter than that associated with the overall sales trend, suggesting 
possibility that the expansion in the demand for leased cars is supporting the 
sales of new cars.  Assuming that the number of new cars sold will remain 

Diagrams to see a picture of 
distribution flow and relationship 
between players 

Over 100 tables/ charts including  
historical data for up to the past ten 
years supported by detailed 
explanation for market trends and 
prospects in each of 12 business 
areas 

Sample Charts 

【Q14-1.この1年間に中古カー用品店に行った回数(「行った事がある」回答者294名)】

【Q14-2.中古カー用品店の存在認知(「行った事がない」回答者719名)】

【Q14-3.中古カー用品店の利用意向(「知っている」、「聞いたことがある」回答者247名)】

【Q14-4.この1年間に購入した中古カー用品(「取り付け・交換した」回答者34名)】

【Q14-5.この１年間に中古カー用品に費やした金額(「取り付け・交換した」回答者33名)】

13.4 21.0 65.6

知っている 聞いた事ある 知らない

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

全体

項目

2.4 8.5 28.6 60.5

10回以上 5～6回 1～2回 行っていない

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

全体

項目

5.7 73.7 20.6

利用したい 内容次第 利用しない

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

全体

項目

44.1 23.5 2.9 14.7 14.7 5.9 23.5 5.9 20.6 23.5

ﾀｲﾔ･ﾎｲー ﾙ ｶー ｵー ﾃ゙ ｨｵ ｶー ﾅﾋ゙ 車内ｱｸｾｻﾘー ｴﾝｼ゙ ﾝｵｲﾙ ｹﾐｶﾙ用品 消耗部品 洗車用品 ﾁｭー ﾝﾅｯﾌ゚ 用品 その他

全体

項目

30.3 33.3 12.1 12.1 12.1

～10,000円 ～30,000円 ～50,000円 ～100,000円 100,000円～

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

全体

項目

Q14-5 How much have you spent on the used car accessories in the last one year? (33

Q14-1. How many times have you visited used car accessory shops in the last one year? (294

Q14-2. Did you know the existence of used car accessory shop? (719 respondents 

Q14-3 Would you like to use a used car accessory shop? (247 respondents who

Q14-4 What used car accessory have you bought in the last one year? (34 respondents

 % Ratio

 % Ratio

 % Ratio

 % Ratio

 % Ratio

 Item

 Item

 Item

 Item

 Item

 10 times or more  5-6 times  Once/Twice  Not visited

 Yes, I know.  I have heard of it.  No, I do not know.

 Yes, I’d like to.  Depend on the contents  No, I will not use.

 Tire/ 
Wheel

 Car 
Audio  Car 

Navigation  Interior 
accessories  Gas/Oil/ 

etc. 
 Chemical 

products  Expendables  Car wash 
goods  Tune-up

parts  Others

 Up to 10,000yen  Up to 30,000yen  Up to 50,000yen  Up to 100,000yen  Over 100,000yen

Extracts from YANO’s latest consumer 
survey results illustrating consumers’ 
behavior in maintenance service usage,
insurance purchase, etc. 



Business OrganizationsMarket (size)Classification

Overview of the Automobile Aftermarket

Infrastructure/
Environment

relatred

Fuels (50,067 stations)
(Gasollin: 60,560 thousand kl, Diesel oil:

38,130 thousand kl)

Parking services
(For 3.47 million cars in service)

Service stations
(Wholesalers, trading

companies)

Real-estate companies
Parking management

companies

Financing/ Other
services

Auto loan (Excluded in this report)

Auto insurance (Voluntary insurance)
(69.5 million contracts) Insureance companies

Finance companies

Check-up, inspection, sheet metal work
(5,798.5 billion yen)

Auto dealers
Repair shops

Inspection service chains
Maintenance

Automobile
products

(accessories),
components and

parts

Automobile
products

(Shipment
basis)

(Retail basis for
used

accessories)

(1,338.9 billion
yen)

Components/
parts

(Shipment
basis)

(1,839.8 billion
yen)

Auto product stores
DIY stores

Discount stores

Used auto product
stores

Dealrs' maintenance/
repair shops

Dealers
Subdealers

Auto products
(1,157 billion

yen)

Used auto
products

(68 billion yen)

Genuine parts
and accessories
(1,139 bil. yen)

Repair parts

(1,733.8 billion
yen)

Recycled parts
(106 billion

yen)

Automobiles

Auto leasing companies
Car rental companies
Car rental and leasing

companies

Used cars
(Change and

ransfer of
ownership)

(8.2 million cars)

Retail (3 million
cars)

Sales between
dealers

(2.2 million cars)

Automobile leasing (Ownership)(2.67
million cars)

Car rental (Ownership)(310 thousand cars)

Auto dealers affiliated
with manufacturers

Used car dealers

Auto auction comapnies

Purchasing dealers

(Inflow)
(3 million

cars)
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