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Japanese automobile
aftermarket is now entering
the third phase

Traditionally, automobile after market
has been growing with increase in the
number of automobiles owned. The
period during which automobile
aftermarket has been growing in
accordance with the increase of cars
owned could be named “the first
phase” of the market, and used car
sales, maintenance/ repair services
and insurance business were the
typical fields in this phase. As
consciousness and forms of
ownership have changed among
drivers or car owners, other
businesses have emerged and grown,
such as auto products (accessories,
equipment, auto supplies, etc.), auto
leasing and car rental business.
These businesses could be
categorized as areas of “the second
phase”.

While these areas in the first and the
second phases have been growing
subject to the increase of car
ownerships, Japanese automobile
aftermarket is rapidly approaching the
turning point because the number of
cars owned is no longer expected to
increase due to socio-environmental
changes such as aging population
and low birth rate, decrease in
consumption expenditure,
establishment of free competition
resulted in deregulations, etc.

In such a circumstance of the
market, used auto products and
recycled components/ parts are
expected to become increasingly
more important in the future being
regarded as areas of “the third
phase” of the automobile
aftermarket in Japan.
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the gasoline price, the companies
operating gas stations have been
reorganizing their business and
seeking for new types of
operations. Various approaches
have been taken by those
companies to secure profitability,
including shift to self-service gas
filling, progress of scrap and build
and conversion to complex stores
(by building convenience stores and
coffee shops together with the gas
stations), as well as expansion of
car-care services by ting up with
maintenance service companies,
development of new store/ facilities
in anticipation of next-generation
automobiles (flexibility to change
the facility layout, future demand for
hydrogen supply, etc.) and so forth.

(Recycled parts shipment in fiscal 2000 and 2002)

Gas stations’ new type
operations progressing for
survival

While the total number of
establishments engaged in the gas
station business has been on the
decline, there were still 50,067 gas
stations in Japan as of March,
2004.

In order to cope with recent low
profitability of gas station business
due to fierce price competition with
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1. Market Scale

Cleanliness

Japan’s automobile industry is under maturity, and since the end of 1998,
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About YANO:

YANO (Yano Research Institute Ltd.) is a leading
marketing research and consulting firm
headquartered in Japan, who offers hundreds of
market reports annually covering almost all
industrial fields in Japan, as well as one-stop,
ad-hoc marketing and consulting services.
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